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Present on Zoom: Jason Morse (President), Michael-Allan Marion (Secretary), Terry 
MacDougall (Treasurer), Patrick Byrne (Media Officer), Dominic Sorbara, Chris Erl, Denise 
Minardi, Councillor Maureen Wilson, Stephanie Hilson. 
 
1) Call to Order: The meeting was called to order at 7:06 pm. 
Jason M. gave welcoming remarks, then he announced that he would yield the Chair for much 
of the meeting to Chris E. 
 
2) Approval of Agenda:  
Moved by Denise M., seconded by Terry M., that the agenda for the meeting be approved with 
an addition of a prospective presentation from a Hamilton Police officer. 
                                                                                            Carried unanimously. 
3) Land Acknowledgement: 
The Chair read an acknowledgement that the meeting was being held on the traditional 
territories of the Wyandot, Haudenosaunee and Anishinaabe peoples. 
 
4) Approval of Minutes: 
The minutes of the January 18, 2021 Executive meeting as posted on the website were 
deemed to be approved. 
  
5) Councillor Update: 
Councillor Maureen Wilson gave an update on the snowplowing matter, which she said was 
being moved to April on city council’s agenda. 
She reported that a virtual consultation was held a few days prior on the topic of upgrades to 
features in Victoria Park. It was focused on making those features more inclusive. 
 
6) President’s Report: 
Jason M. said he would like to see more expression of the organization’s purpose. 
He apologized for inadvertently failing to BCC recipients on a recent email to the SCC 
membership. Some members then took advantage of the situation to email their personal 
views to the membership. He said a code of conduct is needed regarding the membership 
email list, and that members are informed of the SCC’s responsibilities regarding their 
personal information. 
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Terry M. said according to the constitution only the president communicates 
membership-wide. 
 
7) Treasurer’s Report: 
Terry M. said he is working on structuring past reports so they make sense. 
He also said the bank account is now functional with new officer signatures on file. 
There is no money in petty cash because those monies have been deposited in the account. 
He said he didn’t believe there was any sense keeping petty cash during the current COVID 
pandemic because no events can be held that the money would be needed to pay.  
The account balance stands at $1,475.23. 
 
Motion: Moved by Terry M., seconded by Michael M., that the Treasurer’s Report be 
approved. 
                                                                                             Carried unanimously. 
 
Coun. Wilson and Stephanie H. Left the meeting at 7:48 pm. 

 
Chris E. yielded the Chair back to Jason M. at 8:02 pm. 
 
 
8)  Current Business: 
Chris E. explained a draft of a bylaw that he stated In the previous meeting respecting 
standing committees for the SCC that executive and members at large can serve on. 
There would be four standing committees: 
                                                        1) Policies 
                                                        2) Events 
                                                        3) Governance 
                                                        4) Communications 
Chris E. said the changes are meant to engage the executive and general membership. 
The committees are meant to streamline operations and make them more efficient. 
Terry M. wondered how the bylaw amendment could be made to the constitution before 
another AGM, which is nearly a year away. 
Denise M. said she considers some aspects of the constitution out of date. As an example she 
noted references to the “Board of Education,” whose formal name changed in 1999. 
Michael M. said a discussion is needed about the constitution and bylaws and their effect on 
the executive’s ability to proceed on important matters. He said Chris E. has done good work 
on the new standing committees structure and we wouldn’t want it stymied by interpretations 
of the constitution and bylaws that would render the executive impotent to proceed before an 
AGM next year. 
Jason M. said the executive can be creative in coming up with a way to get the committees 
going as soon as possible. 
Denise M. said she thinks the committees can be set up as ad hoc committees by the 
executive and be circulated to the membership in September for the AGM in November. 
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Chris E. agreed that that his motion could be withdrawn and turned into an action by the 
Executive to be passed at the AGM. 
His said he would withdraw his motion to be presented in a different form at the next executive 
meeting. 
 
9) New Business: 
A) Jason M. said he wanted to withdraw a standing motion to hold an Easter Egg Hunt in the 
spring. 
“It’s pretty obvious that we will have to cancel the event” due to COVID restrictions, he said. 

Dominic S. opposed cancelling it.  
 
Motion: Moved by Jason M., seconded by Terry M., that the Easter Egg Hunt be cancelled for 
this year. 
                                                                                              Carried, with Dominic S. 
Dissenting. 
 
B) Patrick B. reported on work he is doing on communications on the website, Facebook and 
Twitter to improve the SCC’s profile. 
 
C) Michael M. said he intends to present a notice of motion for the next meeting that asks the 
president to write a letter to the company that owns the mostly residential properties around a 
moribund development proposal at Dundurn, Hunt and Head streets for a failed expanded 
plaza at King and Dundurn streets to take better care of their properties, including the 
demolition of two residential properties on Dundurn that are derelict and are attracting 
vandalism and unsightly graffiti. 
 
10) Adjournment: 
Moved by Patrick B., seconded by Denise M., that the meeting be adjourned. 
                                                                                                   Carried unanimously. 
 
The meeting was adjourned at 8:18 pm. 
 
The next meeting is scheduled for March 15, 2021. 
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