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Your Neighbourhood Association: serving the residents of Strathcona 
 

SCC Executive Meeting: Tuesday, April 17, 2018 
Location: Erskine Presbyterian Church 
 
Attendees:  

Dominic Sorbara SCC, President  

Ed Castonguay SCC, executive member at large  

Rosemary Baptista SCC, executive member at large  

Thomas Bernacki SCC, Secretary  

Jessica Aird SCC, Vice President  

Jonathan Therien SCC, Treasurer Arrived 8:10 PM 

 
 
Guests: 

Kevin Romphf Strathcona Neighbourhood 
Watch (working group) 

 

Adam MacDonald Strathcona Neighbourhood 
Watch (working group) 

 

 
 
Meeting called to order at 7:10 PM. 
 
Review of agenda: Adding item: SCC participation in submission of PBAC items. 
 
Last month’s minutes previously approved after 2 week review by email. 
 
 
Item 1: Neighbourhood Watch 
 
Facebook group has been started by Kevin Romphf. Called “Strathcona Neighbourhood Watch” 
– SCC will share via facebook as well. Kevin will be blasting out a request for block leaders 
soon. 
 
Rosemary passes along a suggestion that block leaders get police background check – to help 
support trust in the process and get more participation from the neighbourhood. This is only an 
idea, to be discussed further. Block leaders are the ones who collect feedback/reports from 
people on the block, so this could build trust (ensures anonymity of feedback through the block 
leaders). 
 
Adam did research – Durham Police Training videos on neighbourhood watches are helpful. 
Adam will share this information. 
Adam suggested more after-hours events – for instance movie nights. SCC informs him of our 
annual movie night, which he said was great. 
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Adam suggested the website Neighbourhoodprotect.ca is a trust-based platform where new 
users are vetted by existing users, and anonymous reports of crime etc., can be shared. Does 
not appear to be well-utilized. Although Adam has created the Strathcona neighbourhood in the 
platform. (See Appendix below for resources subsequently provided by Adam). 
 
Adam, Kevin and Rosemary will coordinate with identifying volunteer block leaders. Will proceed 
with a meeting once block leaders identified. 
 
Tom: don’t duplicate efforts between SCC and NW. There are opportunities for handoff of the 
crime and police files to the NW – for instance, rather than both SCC and NW meeting with Sgt. 
Gill, SCC could potentially hand that off to NW. Then NW representative could report back to 
the SCC at the monthly executive meetings (e.g. Rosemary is on both groups). Rosemary will 
continue coordinating with Heidi and Sgt. Gill in this regard. 
 
Rosemary would like to suggest NW meetings at the Police Station. Erskine is also a possibility. 
Rosemary wants to make sure that the Strathcona NW is the best it can be, would like for it to 
be the model for the City. Adam says that education is the key. 
 
Adam and Kevin depart the meeting. 
 
 
Item 2: Easter Egg Hunt debrief 
 
Plusses and minuses discussed. Report that big kids got into little kids’ area. Suggestions:  

- Two different start times? 
- More volunteers guarding entrance to little kids area? 

 
Complaints that parents were helping kids. 
Discussion re: staggering start times. 
Tom: Can’t be too far apart in time, some parents have kids in both groups. Perhaps just 
guarding the entrance is better. 
Dominic: could stagger times by 10, 15 minutes. 
To be discussed again closer to the next event. 
 
Rosemary: how about someone with a bunny suit? Could be fun to have with the little kids, and 
also make sure bigger kids aren’t going in their area. Or just have more volunteers. 
 
Dominic: need for a megaphone. Jonathan’s voice is strong enough, but not Dominic’s. We 
could invest in a megaphone. Pass on to Jonathan for consideration on capital items sub-
committee. 
 
Dominic: Significant donations were received (Jonathan to report). Need to think about 
fundraising/donations since Rolly’s is now gone – they helped a great deal with supplying the 
Screen on the Green. Donation box with Lee’s sign was put out at the Easter Egg Hunt and 
people made significant donations. 
 
Rosemary: How about incorporating, for the purpose of getting grants? 
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Ed: In his experience, incorporating is not worth the effort. Filing taxes, etc. Different levels of 
incorporation depending on whether you’ll be giving out tax receipts, etc. If you’re giving out 
receipts, you will have audits. Not cheap, there are legal fees, etc. 
 
Tom: until there is a reason for us to pursue a grant (we haven’t needed one so far to do 
everything we do, nor do we have the volunteer power), let’s not worry about incorporating. 
Continue as we always have. No clear benefit at this stage. 
General agreement. 
 
Rosemary: Rabbit costume. If she has fabric she can make the costume. Needs fabric, and then 
SCC can keep as inventory. 
Dominic: appreciation for Glen and Caitlyn’s efforts at craft table. 
Ideas for next year discussed: 

- Rosemary: are we open to considering the Greek community for doing eggs? It is 
religious and demands focus. Maybe it won’t work – Rosemary suggests: “they be 
invited to teach the children a game played at Greek-Orthodox Easter parties called 
tsougrisma, using the red dyed eggs.  And most importantly the Greek-Orthodox 
church’s religious meaning of Easter.  The educational portion can be offered at the 
Strathcona School for all the children in the neighbourhood or Victoria Club House or St. 
Demetrios Greek Orthodox Church Hall.” 

- Ed: how about real rabbits? Tom: I have a rabbit. 
- Rosemary: Balloons, kits, rabbit ears (as was done this year). 
- Rosemary: How about securing a letter of commitment for next year from donating 

groups, so Dominic is not running around next year? 
 
Ed: need to make sure we send thank you letter for this year. Dominic will do so. 
 
8:10 PM Jonathan arrives. 
 
Jonathan: has box of SCC thank you cards. About 100 left. 
Ed: we could even consider a certificate of thanks, that the recipients could hang up and 
display. 
 
Jon: overall feedback on the event. Good successful event. About 60+ kids. In the future, clear 
ownership of the event is needed, single point of contact with overall responsibility for 
coordination. That was muddled this year. 
 
Item 3: Police Info Night event debrief 
 
Tom, Jonathan: Successful event. 
Tom: Good discussion after the police left. NW was kicked off well. Provided update to Jonathan 
on Item 1 (above). Discussion re: NW potentially taking over SCC crime and police items to 
avoid duplication of efforts. 
 
Tom: will send out links to Police info and webpages following the next event (cleanup). 
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Tom: Police mentioned during info night that they have had a presence there lately. They are on 
it. 
 
Item 4: Team up to Clean Up 
 
Tom: Saturday morning between 10 and 2. He has coordinated with Mustard Seed rep 
Maureen. Free coffee for volunteers. Has been advertising on facebook, including the Mustard 
Seed facebook page. 
Jessica: she will bring table to the Mustard Seed the night before. 
Dominic says he will bring the SCC signs to the event to attach to the table. 
Tom: No other needs, everything is ready for the event. Any turnout is good! 
 
Item 5: School update 
 
Tom: first request for funding was denied by Ministry. Some Strathcona parents would like 
Board to now move on to option 2 (commit to upgrades to existing schools, without new school). 
This was the plan by the board. But some Hess parents want board to keep trying to get funding 
for a consolidated new school. In the hands of the board on how to proceed – how long do they 
keep asking for funding for new school until they move on? Strathcona parents are looking for 
certainty about what is happening. Not clear what will happen. 
 
Item 6: Treasurer’s report 
 
March 30: Balance in bank: $1075.67 
Petty cash: $92.xx 
Egg hunt: $56 received in donations. 
Petty case now on hand: $148.xx 
Total funds on hand as of today: $1223.67 
 
Forthcoming receipts to be reimbursed: Dominic has $81.25 cost for insurance from City for 
Easter Egg hunt. Plus a receipt for buying cookies for AGM. 
 
New item: Honorarium for Erskine 
 
Motion from Jessica: $150 donation to Erskine for providing meeting space 
Seconded: Tom 
Vote: 6-0 
Motion carries. 
 
Regarding banking: Celeste still signatory. Discussion ensues: Change to the president, vice 
president and treasurer. 3 signatories authorized, need 2 signatures. 
 
Motion from Ed: appoint 3 people as bank signing officers, namely Jonathan, Dominic and 
Jessica, of which 2 must sign on any transaction. 
Seconded: Rosemary. 
Vote: 6-0 
Motion carries. 
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New item: SCC participation in PBAC submissions 
 
Ed: SCC should be involved in collecting and submitting proposals to the PBAC. Neighbours 
may not go through the effort of doing so, but they may discuss ideas with us through various 
channels. 
 
Ed: second issue is the evaluation of the ideas. Sel Aidan on a better evaluation method for the 
selection of projects. Need to understand the decision model first before we can critique it, and 
provide possible solutions. But for tonight let’s only talk about the submission of ideas. 
 
Jon: PBAC is not Aidan’s. Committee can provide info on how decisions are made. Committee 
can provide to us or Ed the package of protocols and procedures. 
 
Tom: Step 1 is addressing the AWCA request. They asked us for feedback on what they 
propose – will the SCC support the AWCA statement? We can’t answer until we ask the 
membership. Jonathan will move forward with asking the membership if they support the AWCA 
statement, and we’ll discuss more after that. 
 
General discussion about Ed’s thoughts about the SCC being involved in the PBAC submission. 
The PBAC wants to do outreach events – the SCC can be involved in that. 
Ed: can we commit to participating in the collection and submission of PBAC proposals? 
Commit right now to the SCC having involvement in the process, hosting an event, etc. 
 
Discussion about timelines for our events and PBAC. AGM in November, then maybe a PBAC 
outreach meeting in December? Submissions to PBAC process start in January. 
 
General discussion – leave further discussion until closer to the time of the AGM when we know 
what volunteer resources we will have to be involved in this, host an event, etc. Issue closed for 
now. Jonathan will proceed with letter to membership re: AWCA request. 
 
New Item: Police awards night 
Rosemary: Rosemary and Dominic attending. Formal event. If other exec members interested, 
Heidi could possibly accommodate more attendees. 
 
 
 
Deferred agenda items: 

 Subcommittee for purchases for SCC in 2018 

 Rosemary visit to EcDec meeting (not covered in February meeting) 
 
 
Next meeting: 
Monday, May 28, 7 PM 
Erskine Presbyterian Church 
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Meeting adjourned 9:07 PM 
 
 
APPENDIX 
 
Resources provided by Adam related to Neighbourhood Watch: 
 
http://www.neighbourhoodprotect.ca/ 
https://www.youtube.com/watch?v=hwsD_pxPkis&index=1&list=PL0Wkh0qcpQug54QQK
Av0vYeBNMunrAIqU 
 

http://www.neighbourhoodprotect.ca/
https://www.youtube.com/watch?v=hwsD_pxPkis&index=1&list=PL0Wkh0qcpQug54QQKAv0vYeBNMunrAIqU
https://www.youtube.com/watch?v=hwsD_pxPkis&index=1&list=PL0Wkh0qcpQug54QQKAv0vYeBNMunrAIqU

